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Part I: Summary

$425,000.00

$684.279.00

$308,970.00

PHA Name : Housing Authority of the Cily of Independence Locality (City/County & State)
B original 5-Year Plan [ Revised 5-Year Plan (Revision No: )
PHA Number: MOG17
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1 2026 Year2 2027 Year 3 2024 Yeard 2019 Year5 2030

AUTHORITY-WIDE $435,000.00 $535,000.00 $435,000.00 $435.000.00 $435.000.00
PLEASANT HEIGHTS (MOOE7UHKH}H ) $602.970.00 $243.691.00 $719.000.00 $765,000.00 $510,000.00
SOUTHVIEW MANOR B (MOU17000002) $262,970.00 $317.970.00

Form HUD-50075.2(4/2008)
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Part 11: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASLY) £435.000.00
1D000G334 Operations 2026{perations (1406)) Operations $£290,000. 00
[00ND344 Administrative Fees 2026(Administeation (1410)-Salaries) Administrative Fees tor Munagement & Financials of CFP Funds $145.000.00
PLEASANT HEIGHTS (MOUG] 7000041) $602,970.00
000335 Common Areas replace flooring. bathrowm upgrades, laundvy reom upgrades, $45.000.00
install vents, pluimbing and replace dours
(1480)-Doors, Non-Dwelling 1nterior { 1 450)-Laundry Arcas)
IDOOBO33T StafT Training / Computer Software / Cameras / Door Software(Management Improvement {140%)- Stafl I'raining / Computer Sofiware / Cameras / Door Sottware $15.000.00
Securily Improvements (not pelice or guard-non-physicalk,Management fmprovement ¢ 1408)-Stalt’
Training Management Improy emsni { 1408)-System hnpravermnants)
100000338 Landscaping Improvements to include fencing, landscape, ¢ and pavement $55,000.00
apre, Mrwelling Uni replacement and sewer and water mains needing replaced
Coat.Dwelling Unit-Sitc Work (1480)-Sewer Lines - Mains,Bwelling Unit-Site Work ( 1480)-Watcr

Form HUD-50075.2(4/2008)
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2577-0274
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Part [1; Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year ] 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ID0000340 A&E Fees / Physical Needs Assessment(Contract Administration { [480)-Other Fees and Costs) AkE s and Physical Needs Assessment $15.000.00
1D000350 Non-Dwelling Exteriod Non-Dwelling Exterior ( 1480)-Lighting) Add Sular LED Lighting Throughout Hocker Heights Property $52.970.00
[D¢¥H004:354 Dwelling Unit Interior -Sewer Stacks PLHDwelling Unit-Interior ( 1480 }-Bathroom Counters and Replace Sewer Stacks for 8 floers with carriets and drain pipes $270.000.00
Sinks, Dwelling Unit-Interior (1480)-Kitchen Cabinets, Dwelling Unit-Interior (1430)-Kitchen Sinks !
and Faucets.Dwelling Unit-laterior {1480 -Plutabing, Dwelling Unit-Interior {1480)-Tubs and
Showers)
[DOV00357 Nun-dwelling systents - PH(Non-Dwelling Construction - Mechanical { 1480)-Centzal Botier.Nu Chiller / Builer Repair £ Replacenent at PH $150,600.00
Dwelling Construction - Mechanival { 1480)-Centeal Chiller,Non-Dwelling Construction - Mechanical
{1480)-Coeling Equipmenl - Systems)
SOUTHVIEW MANOR B (MOUT 70{0002) $475.000.00
iD00003 36 Staff Training / Compuler Software / Cameras /¢ Door Softwaret Management Improvement (1408)- Staff Training / Compuier Software / Cameras / Dour Soltware $15.000.00
Securily Lmprovemests (not pulice or guard-non-physical). Management improvement (1408 -Staft
Training,Management Improyement (1408)-8ystem Improvements)
1100003 39 Dwelling Site Work - SYM(Dwelling Unit-Site Work (1450)-Asphalt - Conerete - Pa Site Improvements for VM to include landscaping. lighting. parking. paving. and $35.000.00
Unit-Site Work (1480-Curb and Guiter, Dwelling Unit-5ite Work (14800-Tundscaps, Diwe water and sewer lines replacement
Site Work (1480}-Lighting.Dwelling Unit-Site Work (1480)-Parking. Dwelling Unit-Site Work (14801
Seal Coat, Dwelling Unit-Site Work {1480)-Sewer Lines - Mains, Dwelling Unit-Site Work { 1480}
Water Lines/Mains)

Form HUD-50075.2(4/2008)
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U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity Estimated Cost

1DGO0034L

A&E Fees / Physical Needs Assessment{Contract Administration (1480)-Other Fees and Costs)

Ad&E Fees / Physival Needs Assessment

$15,000.00

ID0%00342

Dwelling Unit Interior SYM{DwcHing Unit-tnterior (1480)-Bathroom Counters and Sinks,Dwelling
Unit-Inkerior { 1480)-Bathroom Flooting (nun cyclical ),Dwelling Unit-Interior (1480)-

Commades, Dwelling Unit-Interior (1480 Flooring (non routing),Dwelling Unit-Interior ¢ 1480)-
Kilchen Cabinets,Dwelling Unit-Interior ( 1480)-Kitchen Sinks and Faucets, Dwelting Unit-Inietior

( 1480)-Plumbing, Dwelling Unil-Interior (1480)-Tubs and Showers

Replace carpets, Xitchen and bathroom cabinets, bs/shower, commogdes

$50.000.00

1DAN0D346

Non-Dwelking Systems - SVM(Non-Dwelling Coustruction - Mechanical ¢ 1480)-Central Boiler,Non-
Dwetling Construction - Mechanical {14%0-Central Chiller.Nop-Dwelling Construction - Mechanical
{148h-Coaling Equipment - Systems)

Chiller / Botler Repair / Replacement at SVM

$135,000.00

[DOOBO3SS

Relocution(Contract Administration {1488)-Relocation)

Relocativn uf resident as a direct result of modernization, rehabilitation, and
eimergency.

$30,000.00

1DO00Y356

Emergency Work{Dwelling Unit-Interior ( 1480)-Bathroom Flooring (non eyclical).Dw g Unil-
Intesior [ 1480)-Bathroom Counters and Sinks.Bwlling Unit-Interior (1480)-Commaodes, Erwelling
Unit-Tnterior ¢ 1480)-Electrical,Dwelling Unit-Interior { 1480)-Flooring (non routing),Dwelling Unit-
Interior ( F480)knterior Dours, Dwelling Unit-lnterior (1480)-Kitchen Cabinets, Dwelliag Unit-knterior
{1480)-Kitchen Sinks and Faucets.Dwelling Unit-lnterior ( F480)-Other, Dwelling Unit-lnterior {1480)-
Plumbing Prwelling Unit-bnterior (1480)-Tubs and Showers)

Capital work needed due 10 unforeseen emergency work,

$£50.000.00

LDGOO03SE

Replacement of Unit Windows a1 Southview Munor (Dwelling Unit-Fxterior ( [480)-Windows)

Replacement of Unit Windows a1 Southview Manor A and B Buildings.
Replacement vt 25 Unit windows with Low E Deuble Pune Vinyl Windows

$45,000.00

1DOY0O4 10

Dwelling Unit Interior PH(Iwelling Unii-Inwrier (1480)-Bathroom Counters and Sinks. Dwelling
Unit-Interior ( 1480)-Bathroom Floering {non cyclical),Dwelling Unit-Tnterior { [ 48()-
Commuodes, Dwelling Unit-Interior ¢ 1480)-Flooring {non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets, Dwelling Unit-fmetior ¢ 148-Kitchen Sinks and Faucets, Dwelling Unit-Interior
§ 1486)-Plumbing, Dwelling Unit-Interior (1480 )-Tubs and Shewers}

Replace carpets, kitchen and bathreom cabinets, tubsshower. commades

$50,000.00

Form HUD-50075.2(4/2008)
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Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year i 2026

ldentifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtetal of Estimated Cost

$1.462.970.00

Form HUD-50075.2(4/2008)
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Office of Public and Indian Housing

25770274
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Part [1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORI 1Y -WIDI (NAWAS DY 5335.000.00

(1480)-Other Fees and Costs)

1D000359 Operations 2027(Opuerations (1406)) Opcrations $204),000,00
LDOONDIGA Administrative Fees 202 7(Administration {1410)-Salanes) Administrative Fees for Executive Director Salary Offset $145,000.00
1DOO00374 Pre-Development RALD ActivitylRAD Funds Pre Clusing (148U)) Pre-Developmient RAL Activity 4 100,000,00
SOUTHVIEW MANOGR B (MO0 17000002) $684,279.00
D00 IGH Staft Training / Compuier Seliware / Cameras / Door Software(Management linprovement {1408)- Staiff Training / Computer Software / Cameras / Door Sofiware $15,000.00
Security lmprovements (not police or guard-nun-physical),Management Improvement { 1408)-5tait’
Traming, Management [improyement (1408)-System Improvements)
TDUG00363 A&E Fues / Physical Needs Assessment /Mald Testing and Abatement({Contract Admini A&E Fees / Physical Noeds Assessment / Mold Testing and Abatgment $15.000.00

Form HUD-50075.2(4/2008)
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Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2027

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1DO0D036G

Dwelling unit interior - SV M{Dwelling Unit-Lnterior (1480)-Appliunces, Dwelling Unit-Interior
(14%0)-Bathroom Counters and Sinks, Dwelting Unit-lmerior { 1480)-Bathroom Flooring (non
cyclical).Dwelling Unit-Interior (1480)-Commedes.Dwelling Unit-Interior (1480)-Elecirical. Dwelbng
Unit-Interior (1480 -Flooring (nun reaning), Dwelling Unit-1nterior (1480)-lnterior Doors, Dw<lling
Unit-Interior ( 1480-Kitchen Cabinets, Dwelling Unit-Interior ( 1480)-Kitchen m__,rz and
Faycglg Dwellin ji-Interior {1 -Plumbing Dwellj nit-Inigripr - an Owers)

Kitchen Replacements and appliances. Bathroom replacements

$184.615.00

IDOG00369

Dwe :._m Unit Site work -5 VM{Dwelling C::.v:r. Work  1480)-Landscape. Dwelling Lnil-Site Work
{ 1480)-Lighting, Dweling Unit-Site Work ¢ [480)-Parking. Dwelling Unu-Sie Work { 148t)-5eal
CoatDwelling Unit-Site Work {1480)-Sewer Lines - Mains, DweHing Unil-Site Work (1450)-
Striping. Dwelling Unit-Site Work {1480)-Waler Lines/Mains,Dwelling Unit- Site Work (1480)-
Asphalt - Congrele - 15:& Cs.n__:._r Unit-Site Work { 1480)-Curb and Gutter, Dwelling Unit-Site

Add Solar LED Lighting, replace water & sewer lines, sidewalks, parking,
landscaping and dumpsiers.

$45,000.00

1DO00B41 L

Dwalling unit intgrior - _..I.Csr.::_m Unit-Interivr (1480 -Bathroumn Counters and Sinks,Dwelling

Ugit-Interior { 1480)-Buthroown Floonng (non cyclical),Dwelling Unit-Interior (1480)-

nc_._::canm.csr._::m Unit-loterior | _smc.._u._nn:_nm_.c..en__im. C::.__:_.icq (1480)-Flouring {nun
itchen

Kitchen Replacements and applisnces. Bathroom replaceinents, replace flooring
wi LVT,

$370.000.¢0

1D0NK4 12

Noun-Dwelling Systems - U(.?.:Zc__ Gsa____m Construction - Z_n.._:_:_..s_ 140 A.,ﬂ.EE_ Boiler,Non-
Dwelling Construction - Mechanical {1480p-Central Chiller.Non-Dwelling Construction - Mechanical
11480)-Cooting Equipment - Systems,Non-Dwelling Construction - Mechanical { 1480)-Elevator. Non-
Dwelling Construction - Mechanical { 148()-Teash Compacior)

Replace/repair elevator and trash compactor SYM

$54,664.00

PLEASANT HEIGHTS (MOO 17000001

$243.691.00

1D0000361

Staff Tramning ¢ Computer Software / Cameras ¢ Door Software(Munagement Improvement (F408).
Staff Traming. Management lnprovement (1408)-System limprovements Management Improvenent
(1408)-Security lmpruvements (not police or guard-non-physival))

Staft Training / Computer Software / Camieras / Duor Sufiware

$15.000.00

1D000G362

A&E Fees / Physical Needs Assessment / Mold Testing and Abatement(Coneract Administration
(1480)-Other Fe nd Costs)y

ul Needs Asses

Ak Fees; Phy nent; Mold Testing and Abatement

$15,000.00

Form HUD-50075.2(4/2008)
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Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2

2027

1 148th-Bathroom Flouring (non cye
Interior (14%0)-Electrical. Dwelling Un
( 14803-Interior Doors, Dwelling Unit-Interior { 1480}-Kitchen Cabinets,Dwelling Unit-Imerior (1480)-
g Unit-Interior { 1480)-Other.Dwelling Unit-Interior (1480)-

during cmergency.

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1DOB0N363 Cammon Areast Non-Dwelling Interior (1480)-Common Area Bathrooms Non-Dwelling Interior Replacement of plumbing, security systems, doots, and upgrade common areas in $40,000.00
1 148-Administrative Building. Non-Dwelling loterior (14801-Common Arcea Finishes Non-Dwelling bathroams, halls. Huoring
[nterior (148-Conunon Area Flooring, Non-Dwelling Interior ( 148G)-Common Area Painting,Nuon-
Dwebling, Interior { 1480)-Doars,Non-Dwelling Interior ( [48¢h-Laundry Arcas.Non-Bwelling Incerior
( 148e)-Plumbing.Non-Dwell nteriur { 1480)-Securty)
10300367 Dwetling Site work-PHDwelling Unit-Site Work (148()-Asphalt - Concrete - Paving,Dwcliing Unit- Site Imprevements for both Pleasant Heights and Hocker Heights o inelude $£30.000.00
Site Work ( 1480)-Curb und Guiter,Dwelling Unit-Si sidewalks, parking, lighting, landscaping, water & sewer mains, storm drainage.
Enclosures, Dwelling Unit-Site Work { [480)-Fencing,Dwelling Unit-Site Woerk ¢ 1450)-
Landscape. Dwelling Unit-Sie Wark ¢ 1480)-Lighting, Dwelling Unit-Site Work {(1480)-
Parking.Dwelling Unit-Site Work ( 14801-Scal Coat,Dwelling Unit-Site Work ( 1480)-Sewer Lines -
Mains, Dwelling Unit-Site Wark {1480)-S1orm Drainage, Dwelling Unit-Site Work (148H-
Suiping HI i-Bitg W AR0)- W ings/Mains)
1DOG0372 Dwebling Unit-Exterior PH{Dwolling Unit-Exterior (14800-Eaterivr Doors. Dwelling Unit-Exierior Chanpe out Patio Sliding Doors with French Dours at Pleasant Heights address $63.691.00
(1480)-Landings and Railings) landings & railings.
1DOK0375 Relocation(Contract Administeation ( E480)-Relocation) Reloecation of temants cither permanent or temporary s a result of modemization. $40,000.00
development, rehabilitation or emergency
D003 76 Emergency Wurk{ Dwelling Unit-Interior (1480)-Bauthroom Counters and Sinks.Dwelling Unit-lnerior Mudernization work created as result of non-plaried moderization identified $40,000.00

Subtonal of Estimuted Cust

$1.462,970.00

Form HUD-50075.2(4/2008)
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Part [1: Supporting Pages - Physical Needs Work Statements (s)

Exterior { 1480)-Ma ies, [ welling Unit-Exierior (1450)-
| 1480)-Balconics-Porches-Railings-cte,Dwelling Unit-Exterior { 14803-Decks and Patios,Dwe
Unit-Exterior ( 1480)-Exterior Doors.Dwelling Unit-Extenor (1480)-Exterior Lighting, Dwelling: Unit-
Exitcrior ( 1480)-Foundations, Dwelling Unit-Exterior ( 1480)-Gutters - Downspouts)

Work Statement for Year 3 2028
Identifier Development Number/Name General Description of Major Werk Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASL) $435 (KO0
100000377 Opcrations(Operations (14061 Support activities for Pleasant Heights, Southvivw Manor and Hocker Heights $200,000,00
110060378 Administrative Fees(Administration (1410)-Salanes) Administration and procurement of CFP covering CEU, COO and Accounting $145,000.00
salary
PLEASANT HEIGHTS (MOU1 7000041 ) $719,000.00
IDO000I79 A&E Fees / Physical Needs Assessment / ER{Contract Administration (1483}-Other Fees and Costs) Cover reguired PNA and ER along with architectural drawings and services tor S15.000.00
upkeep of units
10060381 Staff Training / Computer Soflware / cameras / Door Software(Management huprovewent {( 1408)- Provide updated trainings on HO'TMA, SAFMR und N5SPIRE inclading rent $20.000.00
Othee.Management lmprovement ¢ 1408)-Security Improvements (ot police or guard-ixn- calculations, eligibility. Update Computer seftware for doors and computers
physical),Management Improvement { 140%)-Stait’ ng,Management Improvement (1408 )-System
Emprovements)
1DO0K03 83 Dwelling Unit Exterior-PH{ Dwe baiconics. porches. decks. exterior doors. Tighting. foundations. gutiers, rail $30.000.00

Forin HUD-50075.2(4/2008)
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Office of Public and Indian Housing

2577-0274
02/28/2022
Part [I: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0G00IR4 Dwelling Unit-Site Work PHiDwelling Uinit-Site Work ¢ 1480)-Asphalt - Conerete - Paving,Dwelling Asphalt, conerete, curh dumpsters. fencing. landscape . parking, seal coat $45.000.00
Unit-Site Work (1484-Curb and Gutter, Dwelling Unit-Site Work (E480)-Dunmipsters and sewer & waler limes, storm dramage, playground, signuge
Enclosures. Dwelling Linit-Site Work (1480)-Fencing.Dwelling Unit-Site Work (1480}~
Landscape, Dwelling Unit-Site Work (1480)-Lighting. Dw ite Work (148(H-
Parking,Dwelling Unit-Site Work ¢ 1480)-Playground Areas - Equipment,Dweling Unit-Site Work
(148th-Sewer Lines - Mamns, Dwcelling Umit-Site Work (1480)-Signage.Dwelling Uni ¢ Work
{148Y-Storm {vainage Dwelling Unit-Site Weork (1480)-Water Lines/Mains)
[DO00O3RT Dwelling unit Intenior-PH{ Dwelling Unit-Interior { 1480)-Appliances, Dwelling Unit-Interior (1480)- Applisnees, Bathreoms, slecirical, fleoring, dewrs. kichen, plumbing $064,000,00
Bathroom Counters and Sinks,Dwelling Unit-Interior { 1480)-Bathroom Flooring (non
cyclical), Dwelling U niceior { 1486)-Commodes, BDwelling Unit-Interior (1480 )-Electrical Dwelling
Unit-Interior { 14801-Flooring (non routine).Dwelling Unit-Interior (1480)-interior Doors, Dwelling
Unit-Interior { 1480 )-Kitchen Cabinets.Dwelling Unit-Inlerior ( 1480)-Kitchen Sinks and
Taucers Dwelli it-Lnterion - i i i1-] i - sigh
1DHIDG3RE Smwke DetectorstElousing Related Hazards (1480)-Hazard Controls-Fire Hazardis),Dwelling Unit- Replace all smuoke detectors $20.000.00
Interior (1480)-Call-for-Aid Sysienis.Dwelling Unit-Interior (1480)-Electrieal,Dwelling Unit-Interior
(14%0)-Mechanical)
10060391 Comimunity Raom{Nun-Dwelling Interior (148{(h-Community Building) Remodel the Community Rooms / Resident Sesvices Area $75.000.00
1DO0N03Y2 Dremolition - 3 unils a1 Hocker HeightstDwelling Unit - Demobition ( 14500 Demelition - De Mir or 560-566 N. Hocker Terrace $150,000.00
1DOG00393 Bathroom Toalets(Dwelling Uni tor [ 1484)-Commuodes) Replace wilets from wall w tflour units $50.000.00
10000394 Bathroom Sinks(Dwelling Unit-Interior (1480)-Bathroom Ceunters and Sinks) Replace efigingl Bathroom Sinks $70.000.00

Form HUD-50075.2(4/2008)
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Part Il: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1DOOBO3Y? Interior Doorst Dwelling Unit-Interior (1480)-[nterior Doers} Replace Unit interior doors $120.000.00
1000413 Dwelling Unit Exterior-8VM{Dwelling Unit-Exterior {1450)-Balconivs-Perches-Railings-cic.Dwelling balcenics. porches. decks, exterior doors. lighting. foundativas, putters, railing. $30.000.00
Unit-Exierior (1480)-Decks and Patios.Dwelling Unit-LExterior (1 480)-Exterior Doors. Dwelling Unit- windows
Exterior ( 1480)-1xterior Liehting, Dwelling Unit-E ior { 1 480)-Foundations,Uwelling Unit-Exterior
(1480)-Crunters - Downspouts. Dwelling Unit-Exterior (148()-Landings and Railings, Dwelling Unit-
Fxterior { 1480)-Windows)
SOUTHVIEW MANOR B (MOG1HIONH02) $308,970,00
EDG0UGIR) A&E Fevs / Physival Needs Assgssment / ER(Contract Administration (H8H-Other Fees and Costs) Required reports and services tor Physical necds. Environmental review. and $15,000.00
architeelure services
ING00HIR2 Staft Training / Computer Seftware / Cameras £ Door Softwaref Managemet Emprovement (14458)- Provide updated trainimgs on HOTMA. SAFMR aad NSPIRE including rent $20.000.00
Sceurity inprovements (not pelice or guard-non-physical),Management Improvement ¢ 1408)-Staft caleudations, eligibility. Update Computer software tor deors and computers
Training,Management Improvemuent (1408)-System ITmprovements)
1D0000386 Drwelling unit Interior SVM{Dwelling Unit-Interior (1480)-Appliances,welling Unit-Interior { 1450)- Appliances, Bathrooms, electrical, Nooring, dours, kitchen, plumbing $72.970.00
Bathroom Counters and Sinks,Dwelling Unit-Interior ( 1480)-Bathroom Flooring (non
cyclical),Dwetling Unil-Interior { 1480-Caommodes, Dwelling Unit-Interior (1480-Electrical, Dwelling
Unit-lnterior ( 1480 }-Flooring (von routiner.Dwelling Unit-Interior { 1480)-Interior Doors,Dwetling
Unit-Interior { 1480-Kitchen Cabinets. Dwelling Enit-Interior { 1480%Kitchen Sinks and
T.. TS el 11- AT 4 -Pl { M I 1t 11 K 9 5 ors)
IDGO0O3RY Smoke Detectorst Dwelling Unit-Interior ( 14580)-Call-tor-Aid Systems, Dwelling Unit-tnterior ¢ 14803 Replace all smoke deectors $11.000,00
Electricat. Dwelling Unit-Interior {1481)-Mechanical)

Fornt HUD-50075.2(4/2008)
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Paving,Dwelling Unit-Site Work { 1480)-Curb and Gutter. Dwelling Unit-Site Work {1480)-Dumpsters
und Enclosures, Dwelling Unit-Site Work (1480)-Fencing, Dwelling Unil-Site Work (1480)-
Luandscape, Dwelling Unit-Site Work (1430)-Lighting.Dwelling Unit-Site Work (14801

i ng Unit-Site Work {1480)-Sewer Lines - Muis, Dwelling Unit-Site Work (1480)-

ipg Lpit-Site Work (1480)-Water Lines/Mains)

sewer & water lines, signage

Work Statement for Year 3 2028

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

10000390 Water Heaters(Dwelling Unit- ior (1480)-Appliances. Dwelling Unit-Interior { 1980)- Replace 120 Gal HW Hueater, Residential $25.000.00
Mechanical Dwelling Unit-literior (1480)-Other. Dwelling Unit-Interior (1450)-Plumbing)

IDO00H3G6 Inicrior Doers{Dwelling Unit-lnerior (1480 -interior Doors) Replace Umit interior doors $100.0600,00

1DOOBIZHE Electricalf Non-Dweiling Interior ¢ 1480)-Electrical, Non-Dwelling Interior (148th-Laundry Areus) Instalt GFC in Laundry rooms £5,000.00

[DOD0U39% Electricali Dwelling Unit-huerior (1480)-Electrical) Repluce GFCI Qutlets £15.000,00

100000414 Dwelling Unit-Site Work SVM{Dwelling Unit-Site Work (1480)-Asphali - Concrere - hall, conciete, curb dumpsters, fenwing, landscape, liy , parking, seal coat $45,000.00

Subtotal of Estitated Cost

$1,462,970.00

Form HUD-50475.2(4/2008)




U.S. Department of Housing and Urban Development

. . . Office of Public and Indian Housing
Capital Fund Program - Five-Year Action Plan 2577.0774

02/28/2022

Part I11: Suppourting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASL) $435.000.00

1DHNI00400 Opecations{ Operations (1406 Suppaont activitics Tor Pleasant Heights, Southview Munor and Hocker Heights $290.000.00

1D0GN040 1 Administrative Fees{ Administration (1410)-Sa Administration and procurement of CFP covering CEQ, COO and Accounting $145 000,00
salary
PLEASANT HEIGHTS (MOO1 7000001 $765,000.00
10000402 A&E Fees / Physical Needs Assessment / ER{Contravt Adm ation ( 14RM-Chher Fees and Costs) Cover reyuired PNA and ER along with architectural drawings and services for $15.000.00

upkeep of units

LD0004404 Staft Training / Computer Software / cameras / Door Softwarel Management Improvement (1408)- Provide updated trainings on HOTMA, SAFMR und NSPIRE wncluding rent $£20.000.00
Qther.Management Improvenient ( 1408)-Security Improvements (not police or guacd-non- calculations, eligibility. Update Computer software for doors and computers
physicaly.Management Imprevement ¢ 1408)-Staff Training Management Improvement (1408)-System
Improvenwnts)

10000406 AC Condenserst Non-Dhwelling Construction - Mechanical (14801-Cooling Eguipmunt - Systems) Replace AC condensers at Hocker Heights 60 $200.000.00

Form HUD-50075.2{4/2008}



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office ol Public and Indian Housing

2577-0274
02/28/2022
Part H: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1130000407 Furnace Assembly{ Non-Dwelling Constrogtion - Mechanical {1486)-Heating Equipment - Pleasant Heights individual Furnace Assembly Approx $7500 ea $300.000.00

Systern. Non-Dwelling € cal (1480)-Cooling Equipment - Systems)
1D9000400 Elevator{ Non-Dwelling Construction - Mechanical {1 43()-Elevator) Upgrage Elevaturs to new reguirements . 2040,000,00
10004 16 Dwelling unit Interior PH{Dwelling Unit-Interior ( 1480)-Appliances Dwelling Unit-Interior (1480)- Appliances, Bathrovns, electrical, flogring, doors, kitchen, plumbing $30,000.00

Bathroom Counters and Sinks Dwelling Unit-lnterior ( 14803-Bathroom Floering (non

cyelical).Dw elling Unit-lnterior { 148¢-Commudes, Dwelling Unit-Interior ( 1480)-Licctrical Dwelling

Unit-Interior (1480)-Fleoring {non routine},Dwelling Unit-Interior {1480)-Interior Doors. Dwelling

Unit-Interior ( 1480)-Kitchen Cabanets.Dwelling Unit-Interior (1480)-Kitchen Sinks and

Faucets,Dwelling U I cul,Dwelling Unit-Interior { 1480)-Plumbing, Dwelling

Unit-loterior (1480

SOUTHVIEW MANUR B {MODL7O00002) $262.970.00
1DO0L0403 A&E Fees / Pliysical Neods Assessment / ER(Conteact Administration {1480)-Other Fees and Costs) Required reports and services for Physical needs, Environme feview. and $15,000.00
1DO00O405 Siaff Training / Computer Suflwal ameras § Doer Soltwarel Management Improvement (1408)- Provide updated trainings on HOTMA. SAFMR aud NSPIRE including rent $20,000.00

Security Lmprovements (nut pulice or guard-non-physical), Management Impravement { 1408)-Statt caleulations. eligibility, Update Computer sofiware for doors and computers

g, Management [mprovement (1408)-System Improvements}

IDH000408 Elevator UpgragesiNon-Dwelling Construction - Mechanical (1480)-Elevator) Upurade Elevators w new regulations $200.000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Bathroom Counters and Sinks.Dwelling Unit-Interior (1480)-Bathroom Floering (non
cyelicahy.Dwelling Unit-Interier { 148-Commodes. Dwelling Unit-Interior (1480)-Electrical Dwelling
480)-Flooring (nan routine).Dwelling Uinit-Interior {1480)-ntenior Doors,Dw
Unit-Interier (1480)-Kitehen Cabinets, Dw ¢ Unit-Interior (1480)-Kitchen Sinks und
Faucets.Dwelling Ynit-Interior (1480)-Mechanical.Dwelling Unit-Interior {1430)-Plumbing. Dwelling
Unit-Intenwr {1480)-Tubs and Showers)

2577-0274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 4 2029
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
10004 15 Dwelling unit Imerior SY Mi{Dwelling Unit-Inierior { [480)-Appliances, Dwelling Unit-lnteriot {1480)- Appliances, Bathrooms, elecirical, lovring, douts, kitchen, plumbing $27.970.00

Subtotal of Estimated Cost

$1.462.970.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2030
Identifier Development Number/Name General Deseription of Major Work Categories Quantity Estimated Cost

e
AUTHORITY-WIDE {(NAWASD)

$435.000.00

(1480)-Plumbing, Dwelling Unit-Interior (1450)-Tubs and Showers)

1D0GO0417 Operations 203{Operations (1406)) Opgrations $290,000,00
10000424 Administrative Fees 2030(Administration {1410)-Salaries) Administrative Foes for Management & Financials ol CFP Funds $145.000.00
SOUTHVIEW MANOGR B {MOU 1 700002} $517.970.00
1DO0004 1§ Staff Training / Computer Suftware ¢ Cameras ¢ Door Suftware(Management Tmprovement (1408)- Staft Training / Cemputer Seftware - Cameras / Door Soliware $15.000.00
Sceurity Improvements (net police or guard-non-physical),Management Emprovement ¢ 1408)-Statt
ng, Management Improvement (1408)-System Imprav 5)
1130060422 Dwelling Unit-Exterior SYM(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-ete, Dwellin balcenies, porches, decks, exterior doors. lighting, foundations, gutters, railing. $67.970.00
Unit-Exterior {1480)-Decks and Patos, roofs. siding, windows
Exterior (1480)-Exterior Lighting.Dwelling Unit-Exterior {148(h-Foundations, Dwe
11480)-Ciutlers - Downspouts.Dwelling Unit-Exterior (1480-Landings and Railings,Dwelling Unit-
Exterier (1480)-Rooks Dwelling Unit-Extetior ( [4800-Siding Dwelling Unit-Exterior (1480)-
Windows}
1DO00423 Dwelling Unit Interior SYM{Dwelling Unit-Interior (1480)-Batbroom Counters and Sinks,Dwelling Applisnces, Bathrooms, clectrival. flooring. doors, kitchen, plumbing 51 10.000.00

Fonn HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2030

fdentifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

100000426

Dwelling Site Work-SVM(Dwelling Unit-Site Work (1480)-Fencing.Dwelling Unit-Site Work (2480
Landscape. Dwelling Unit-Site Woek (1480)-Lighting, Dwelling Unit-Site Work (14%0h-5eal
Coat.Dwelling Unit-Site Work (1480)-Sewer Lings - Mains, Dwelling Unit-Site Work ( 1430)-Water
Lines/Mains, Dwelling Unit=Site Work (1480)-Asphall - Concicwe - Paving)

Landscaping Improvements to include tencing, landscape, tighting and payement
replacement and sewer and water mains needing replaced

$55,000.00

100000427

Non-Dwelling Systems - $VM(Non-Dwiling Construction - Mechanical (148h-Central Boiles Non-
Dwelling Construction - Mechanical {1480)-Central Chiller. Non-Dwelling Construction - Mechanicul
{ t480-Cooling Fquipment - Systems, Non-Dwelling Construction - Mechanical { 1450)-Elevator,Non-
Duwelling Construction - Methanical (1480)-Crenerator, Non-Dwelling Construction - Mechunical
(14803 lcating Equipnicnt - Sysiemn, Non-Dwelling Construction - Mechanical ¢ 1480)-Hot Water
Heaters,Non-Dwelling Construction - Mechamcal (1480)-Security « Fire Alarm.Non-Dwelling
ﬁc_,wzzn:cs _Snr_.a_.:nu_ (1480)-Trash Compactor,Non-Dwelling Construction - Mechanicul (148t)-

Bailer. chiller, Couling cquipment, electric, chevator. gencrator, heating. hot
water, security, trash compactor. water

$135,000.00

1D3000430

Zc:.gs,c_::m interior SYM(Non-Dwelling Interior ( 1480)-Administrative Building, Non-Dwelling

Interior {14803-Appliances, Nou-Dwelling Interior {14%0)-Commun Ares Bathrooms,Non-Dwelling
Interiar [ 148070 ommon Area Finishes, Non-Bwelling Interior ( 1480)-Commaon Area Flooring,Nun-
Uin_::m Interior _ _hx_:.ﬁ::::c._ Area _Q_nsﬁ_u,.z.u:.:E«:Em Interior :Axc_.ﬁ.cBBE_:«

Adminisirative bldg, appliances. common arcs bathrooms and kitchens, Taundry
rooms, doors, ¢lectrical. plumbing. security, slorage areas

$120,000.00

TDRN00432

A&E Fees / Physival Needs Assessment

£15.000.00

PLEASANT HEIGHTS (MOQI7000081)

$510.000.00

1DOGO04 19

Stalf Training / Computer Suftware / Cameras / Door Software(Management Improvement (140%)-
Stadf Truining, Mansgement Improvement (140%)-Secunty Improvements (not police or guard-non-
physical).Management Improvement ( [408)-Sysieny Improvements)

Staft Training ¢ Computer Software / Cameras ¢ Door Soltware

$15,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Oftice of Public and Indian Housing

2577-0274
(2/28/2022

Part [I: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5

2030

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

10000421

Dwelling Unit-Exterior PH{Dwelling Unit-Exterior (1450)-Decks and Patios, Dwelling Unit-Exterior
(1480)-Exterior Doors, Dwelling Unit-Exterior (1480%-Extenor Lighting. Dwelling Unit-Exterior

{ 1480)-Foundations_Dwelling Unit-Exterior {1480)-Gutters - Downspouts, Dwelling Unit-Exterior
(14%0)-Landings and Raitings. Dwelling Unit-Exterior { 148{H-Roufs, Dwelling Unit-Extenior (1430)-
Siding, Dwelling Unit-E xterior (14800 Windows. Dwelling Unit-Exterior (14R0}-Balconies-Purches-

balconies, porches. decks, exterior doors., lighting, fuundations, guiters, r:
roofs, siding, windows

$60.000.00

1DA000424

_Railings-gich
Dwelling Unit laterior PH{Dwelling Unit-Interior ( 1480)-Bathroem Counters and Sinks.Dwe
Unit-Interior { 1480 )-Bathroom Flouring inon cyclicat) Dwelling Einit-Interior ¢ 1450)-
Commodes, Dwelling Unit-lnterior ( 1450)-Flooring {non routine ), Dwelling Unit-Interior { 1484
Kitchen Cabinets,Dwebling Unit-Interior (1480)-Kitchen Sinks and Faucets, Dwelling Unii-Interior
(1480)-Plumbing,Dwelling Unil-interior { 14%0)-Tubs and Showers)

ing

Appliances, Bathrooms, electrical, flooring, doors, kitchen, plunibing

$110,000.00

1DGOHI425

Dwelling Site Work-PH(Dwelling Unit-Site Work (148()-Asphalt - Concrete - Paving Dwelling Unit-
Site Work (1480)-Fenving. Dwelling Unit-Site Work {1480)-Landscape, Dweliing Unit-Site Work

{ 1480)-Lighting. Dwelling Unit-Site Work (1480)-Scal Cout,Dwelling Unit-Site Work (1480)-Scwer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

Landscaping Linprovements to include tencing, landscape, lighting and pavement
replacement and sewer and water mains needing repluved

$55.000.00

IDAHI00428

Non-Dwelling Systems - PEH{Non-Dwelling Construction - Mechanicai {1480 -Central Bailsr,Non-
Dwelling Construction - Mechanical (148h-Central Chiller,Non-Bwelling Construction - Mechanical
{1480)-Cooling Equipment « Systems. Non-Dwelling Construction - Mechanical (1480)-Llevator,Non-
Dwelling Construction - Mechanical ¢ 1480)-Heating Equipment - System, Non-Dwelling Construction
- Mechanical { 1480)-Hot Water Heaters,Non-Dwelling Construction - Mechanical (1480)-Seeurity -
Fire Alarm Non-Dwelling Construction - Mechanical (1480)-Trash Compactor.Non-Dwelling
Cunstruction - Mechanical (1480)-Watey Distribution, Non-Dwelling Construction - Mechamical

(14R0}-Cignerator)

Busler, chitler, Cooling equipment, electnic, elevator, generator, heating. hot
walter, security, trash compactor, water

$135.000.00

[DA0RH0429

Non-dwelling interiortNon-Dwulling Interior {1480 )- Adnuinisteative Building,Non-Dwelling lnterior
(14803-Appliances.Non-Dwelling Interior {148()-Common Area Bathrooms, Non-Dwelling Imerior

{ 148(H-Common Arca Finishes, Non-Dwclling Interior (1440)-Common Area Flooring. Nun-Dwelling
Interior (J480)-Commuen Area Kitchens.Non-Dwelling Interior ( 148¢)-Community Buildiag Non-
Dwelling Interior ( 1483-Doors, NonDwelling luerior ( 1480} Electrical, Non-Dwetling Imerior
(1480)-Laundry Areas Nut-Dwelling Interior (1480)-Plumbing, Noa-Dwelling Interior (1:450)-

r . e o

Admunistrative bldg. appliances, commion arca bathrooms and Kitchens, laundry
rooms, doors, electrival, plumbing, security, storuge areds

$120.000.00

LRODO043L

A&E Fevs / Physical Needs AssessimenidContract Administration (1480)-Other Fees and Costs}

A&E Fees and Physscul Needs Asscssment

515,000.00

Fonn HUD-50075.2(4/2008)
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II; Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2030

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated (o

46297000

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development
Office of Public and [ndian Housing

15770274

02/28/2022

Capital Fund Program - Five-Yecar Action Plan

Part 11l: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year | 2026

Develepment Number/Name

Gencral Description of Major Work Categories Estimated Cost

Housing Authority Wide

Operations 2026{Operations { 1406)} $290,000.00
Adiministrative Fees 2026{ Administration { 1410)-8alaries) $145,000.00
Subtutal of Lstimiated Cost $435.000.00

Form HUD-50075.2¢4/2008)



U.S. Department ol Housing and Urban Development
L . . Office of Public and Indian llousin
Capital Fund Program - Five-Ycar Action Plan uﬂu-cdm

02/28/2022

Part 11l; Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 2 2027

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authurity Wide

Operations 2027(Operations (1406}) $290.000.00
Administrative Fees 2027¢ Admimistration (1410)-Salaries) $143 000.00
Pre-1evelopment RAD Activity(RAD Funds Pre Closing (1450)) % 100.000.00
Subtotal of Estimated Cust $535,000.00

Form HUD-5tH75.2(4/200%)




U.S, Department of Housing and Urban Development

. o . Office of Public and Indian Housi
Capital Fund Program - Five-Y ear Action Plan e of TURTE " _._,_W,\.w.. ,%.__q.m

02/28/2022

Part II1: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 3 202%

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Operativns(Operations { 1406)) $290.000.00
Administrative Fees(Administration (1410)-Salaries) $145.000.00
Subtotal of Lstimated Cost $435,000.00

Form HUD-50075.2(4/2608)



U.S. Department of Housing and Urban Development

. . . Office of Public and Indian Housing
Capital Fund Program - Five-Year Action Plan 25770274

02/28/2022

Part HI: Supporting Pages - Management Needs Work Statements (s}

Wark Statement for Year 4 2029

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Operations{ Operations (1406)) $2960.000.00
Adminsstrative Fees(Adminssiration (14 1)-Salaries) $145,000.00
Subtotal ot Estimated Cost $435,000.00

Form HUD-50075.2(4/2008)
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02/28/2022

Capital Fund Program - Five-Year Action Plan

Part [11: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 5 20130

Development Number/Name

General Description of Major Work Categories Estimated Cost

Ilousing Authority Wide

Operations 2030(Operations (1406)) $290.000.00
Administrative Fees 2030( Administration (1410)-Salaries) $145,000.00
Subtotal of Estimated Cost $435.000.00

Fornm HUD-50075.2(4/2008)




